Budget Variance $9.2MM 


Lower operating $8.5MM 
expenses 

Higher fare box $680K 
& reduced fare 

revenue 


$22.1MM 
$16.8MM 


$5.3MM 


® 2.1MM Increase Over Budget 
® 2.4 MM Rise in Bus Rides 
® -0.3 MM Increase in Rail Rides 
* 2.1MM Increase Over Prior Year 
® 1.3 MM Increase in Bus Rides 
* 1.3 MM Increase in Rail Rides 
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March Revenues 


Svstem Generated Revenues: Variance to Budget 


Fare Box $ 21.83 M 
Passes $ 18.01 MTL. 
Farebox Total $ 39.84 M 
Non-Farebox $3.15M 


Half-Fare Subsidy $1.35M 


Total Revenue $ 44.34 


Avg. Fare $0.90 
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Svstem Generated Revenues: Variance to Budget 


Fare Box $ 63.54 1.99 
thn $ 56.87 M 

Farebox Total $ 120.42 M 

Half-Fare Subsidy $5.42M 540 
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Total Revenue $ 135.25 


Avg. Fare $0.97 


March Expenses 


Vic fl ben 


® March expenses of $ 105.5 million were 
$8.5 Mil. favorable to the 2009 Budget 


Dollars in Millions 


aar-10-VeE 
Expenses. 
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® Year-to-date expenses of $ 313.5 million 


are $16.8 Mil. favorable to the 2009 
Bo 
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Dollars in Millions 


April Ridership 
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April Ridership Resul 
® Spring Break and signs of weak economy. 


-6.9% 
-3./% 
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Ridership 


F Ridership up on the year. 


2.9% 


Total Public Funding Shorttfall : 


$154,690,000 


® Proposed Expense Reductions: 
® Lower Injuries and Damages Reserve :$10 M 
® Labor Savings: $3.8 M 
® Vacancy Eliminations 
® Reduced Overtime 
® Bus and Rail Schedule Efficiencies 
® Fuel Savings Through Bus Schedule Efficiencies: $ 200 K 
~ »Reauction in Non-Revenue Fuel 33 990 K 


*® Proposed Revenue Increases: 


® Preventative Maintenance From Capital: 
$128.6 M 


® Additional RTA Funding: $8 M 
® CIA Sale- Leaseback Funds: $2.8 M 


